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The EBRD

Our shareholders are committed to
the Bank’s long-term mission

IFI established in

1991
71 shareholders

8%
9%

The Bank is owned by 69 countries
as well as the EU and the EIB.
9%

Capital base

55%

€30 billion / Triple-A rating
Unmatched expertise founded on
25+ years of on the ground
presence

40+ local offices / London
HQ
16 November, 2021
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Countries of Operations
We invest in developing markets supporting
a transition.
11%

14%

14%
17%
5%

19%

18%
2%

Central Asia

Central Europe

Cyprus and Greece

E.E. Caucasus

Russia

S.E. Europe

SEMED

Turkey

The EBRD is one of the largest investors across 39 Countries of Operations.
We apply “Sound Banking” principles investing on market terms to fulfil our mission.
European Bank for Reconstruction and Development | Sustainable Infrastructure Group

3

Sustainable Infrastructure Group (SIG)

Net cumulative SIG investment

€44.7 billion
€3.9 billion

(since 1991)*

(in 2020)

Our business revolves around three
sub-sectors
Energy

Number of projects

1,284
96

(since 1991)*

Municipal

(in 2020)

In 2020, SIG contributed robustly to the
UN Sustainable Development Goals

14
* as of end of December 2020

Transport

…each equally important in
delivering transition.
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Transport Fact Sheet
EBRD transport investments cover highway and bridge construction, rail, air and ports as
well as intermodal transport and other sectors
Portfolio Regional Allocation

Transport investments
Since 1991*

€17.4 billion
355 projects

10%

2%

3%

10%
10%

Portfolio

€8.1 billion
174 projects

8%

14%
23%

In 2020

€922 million
17 projects

Portfolio Sector Allocation

32%
54%

22%
7%
SEMED
S.E. Europe
Turkey
E.Eur. Caucasus
Central Asia
Central Europe

5%
Air
Roads
Ports
Rail
Other transport

* as of end of December 2020

Sustainable Infrastructure Group

5

Maritime sector

Objectives
•

Connected
Networks:
investment
in port
infrastructure, including clean berthing of ships in
ports (e.g. cold ironing) to support transhipment
and gateway trade; development of inland
waterways and ports through policy dialogue and
investment support; introduction of sustainable
charging regimes to optimise trading routes.

•

Private Sector Participation: to encourage
commercial principles that will drive sector and
SOE reform.

•

Environmentally and Socially Responsible transport
which reflects environmental and social needs and
seeks to reduce inequality and regional imbalances.

•

Low Carbon and Innovative Solutions which will
drive change and reduce carbon emissions: big
data and digitalisation (virtual arrival networks at
ports), electrification of ports, bunkering
infrastructure for alternative fuels,
fleet
modernisation and renewal, zero-carbon vessels.
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EBRD Sustainability Mandate
1. Environmental and Social Policy and 10 Performance Requirements
2. Green Economy Transition
3. Blue Economy – signatory to Sustainable Blue Economy Finance
Principles

Mainstreaming green financing

Tailored financing instruments

Targeted activities:

• Energy and resource
audits to identify green
investments
• Integrated technical,
financial and marketing
teams to support client
banks in developing
sustainable energy lending
• Assessments of risks
related to climate
vulnerabilities
• Transition gaps and
market scoping studies

PROJECTS &
INVESTMENTS

TECHNICAL
ASSISTANCE

• Direct financing, GET
• Indirect-financing via local banks (GEFFs)
• Investment grant support for climate
technology transfer
• Blended concessional finance so as to
overcome affordability and risk
perceptions
• Compliance with ESP

POLICY
DIALOGUE
Working with governments
• To address sustainability and
environmental market failures
• To strengthen the institutional and
regulatory context and create
optimum conditions for green
investments to take place
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Policy dialogue: Glo Ballast Partnerhsip
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Continuous Partnership with IMO

GloFouling Partnerships - Building Partnerships to Minimize the Impacts from Aquatic Biofouling.
together with the Institute of Marine Engineering, Science and Technology The

Phase 1 - conduct national economic assessments of the impacts of biofouling and the cost of
appropriate control and management, in Ukraine and Tunisia.
Phase 2 - assist EBRD clients, various operators, stakeholders and regulatory authorities in the port and
maritime sectors in the selected countries to implement and meet the requirements of the IMO
Biofouling Guidelines
GloLitter Partnerships Project - Building Partnerships to
Assist Developing Countries to Address the Issue of
Marine Plastic Litter from Sea-based Sources
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FIN-SMART Roundtable

•

A platform initiated by the International Maritime Organization (IMO), the European
Bank for Reconstruction and Development (EBRD) and the World Bank Group that
brings in maritime stakeholders from financial, public and private sectors

•

The need for innovative and tailor-made financial solutions to foster sustainable
maritime transport

•

Aim is to speed up financial flows for sustainable shipping, especially in developing
countries

16 November, 2021
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Port Community System - Georgia
Supporting Maritime Transport Agency (MTA) of Georgia by financing development of
Feasibility Study for the development of a Port Community System (PCS) for Georgia.
•

Improvements to the performance of the country’s logistics industry

•

lowering CO2 emissions by reducing the length of time trucks and ships are held in
Georgia’s ports waiting to off-load and on-load cargo.

•

Results expected in Q1 2022
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Mapping Exercise for Green Maritime
Sector in Turkey

OBJECTIVES

KEY HIGHLIGHTS
• Turkey is highlighted as a laggard on action to tackle climate change.

Identification of investment opportunities in
the maritime sector in Turkey

Market assessment in the context of the GET
approach

• Emissions have risen in spite of a 50% higher share of renewable
energy over the past decade and falling energy intensity of output.
• The Covid-19 pandemic has exacerbated an already very uncertain
and difficult to predict pattern for international trade. Uncertainty in
international trade had a direct impact on investments in the maritime
sector.
• Global regulation concerning greenhouse gas emissions is fast paced.
A global strategy is forming with entities such as the IMO and the EU
leading the way on many aspects.
• Key to the decarbonization paths for the sector include alternative
marine fuels as well as technological and operational improvements
leading.
• Ports are particularly vulnerable to extreme weather events and both
water-side and land-side initiatives are fundamental to resilience,
adaptation, and mitigation.

Assessment of maritime services in Turkey

• Turkey is particularly vulnerable due to its geographical location.
• Solutions to address sectoral vulnerabilities exist and are being
continuously developed.
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EU Grant for Maritime Decorbanisation
and Green Shipping

OBJECTIVES
Support MoT in application for a grant under IPA III
Programming Framework and for the EBRD to
become an implementation partner for the grant

KEY HIGHLIGHTS
• The grant is expected to be used for the Maritime Decarbonisation and
Green Shipping Programme (the “Programme”).
Benefits & Challenges

• The Programme is expected to result in carbon emission reduction,
improvement in air quality, reduction in waste, reduction in disruptions
due to climate risks and reduction in energy intensity in Turkey.
Facilitate developing sustainable projects with frontier
technology application involving ports, vessels, and
the usage of alternative fuel in the maritime sector in
Turkey

Focus on reducing GHG and air emissions, whilst
supporting climate reliance investments promoting
energy efficiency, electrification, circular economy and
other environmental benefits

Prepare the field for implementing these actions
through technical assistance, by pre-identifying
candidate projects, assessing feasibility support
implementation, improving capacity and helping
eliminate regulatory and capacity related obstacles via
policy dialogue

• The Programme is aligned to EBRD priorities as established in the
relevant strategies including its Transport Sector Strategy, MEI Sector
Strategy and Turkey country strategy for 2019-2024.
• The Programme is expected to contribute to the EU’s efforts to
mainstream climate actions and is in line with the principle that all EU
expenditure should be consistent with Paris Agreement objectives
under the Multiannual Financial Framework.
• The expected challenges of the Programme’s implementation include
demonstration of additionality of the grant financing, as well as
justification of the grant rates which is recommended by EU
Delegation to be at up to 50% for most of the frontier technologies.
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Case Study
Tekirdag Port, Turkey
aClient:

Ceynak Lojistik ve Ticaret A.S. (“Ceynak”), one of the largest logistics
groups in Turkey, as the Guarantor

EBRD finance:

USD 17.5 million/ 18% Green Economy Finance

Type of finance:

Senior Loan

Total Project cost:

USD 128 million

Year:

2019

Project description: Finance the acquisition of the operations rights of Tekirdag Port
through a privatisation tender as well as the capex investment for the
modernisation and capacity of expansion on Tekirdag Port
Impact:

l

l

l

l

GET capex include port infrastructure to facilitate modal shift,
operational equipment and LED lights

Supporting material quality improvements of the current maritime
infrastructure in the region
Facilitating transfer of the Port to the private operator and
investments related to the Port’s modernisations & expansion
Supporting improvement in business standards and enhancing
reputation with international commercial lenders

The project enhances modal shift and directs a larger share of cargo commodity from roads
towards railway and shipping lines through the improvement of load factors of the goods
transported.

a
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Case Study
Tersan Floating Dock Project, Turkey
a

a

Client:

Tersan Tersanecilik Taşımacılık Sanayi ve Ticaret A.Ş., a joint stock
company incorporated in Turkey

EBRD finance:

USD 21 million, including USD 1.5 million under NØW programme

Type of finance:

Senior Secured Loan

Total Project cost:

USD 31.4 million

Year:

2017

Project description: Finance the construction of a new floating dock in Yalova for the
servicing, retrofitting, and repairing of commercial maritime vessels
Impact:

l

l

l

Expanding the competitiveness of the Turkish vessel repair and
maintenance sector by creating a purpose built, best in class
floating dock which will be able to service Panamax sized vessels
Optimising the flexibility and reliability of vessel repair services for
both Turkish and Western European vessels given the strategic
location of the new dock near the Marmara Sea, a high traffic area
for container and other types of vessels
Facilitating a healthier shipping industry in the region by
eliminating the capacity and capability constraints of the existing
shipyards by introducing a new dock offering the most
sophisticated retrofits and repair services, including LNG retrofits

The Project will be supported by the Near Zero Waste (“NØW”) programme to promote stateof-the-art waste minimisation technologies. The Project also supports the introduction of
energy efficiency and other environmental protection measures in the shipping fleet.

